(IHTEAMS Meeting Agenda

STRONG SCHOOLS --------------------------------------------------------------
START WITH ME!

BEST Academy (6-12) GO Team Meeting

Date: March 21, 2017
Time: 5:30 pm

Location: Media Center (Conference Room)

. Call to order/Roll call
. Approval of minutes
. Overview by GO Team Member (Ms. Stiggers) of Douglass Cluster
Steering Committee
4. Board updates and current status after Board Meeting on March 6,
2017
5. Transition Plans

WN =

e Transition team

o Site visit

e Budget

e Floorplan (locations for all grade levels)

e Merger protocols for parents, students, and partners

e End Of Year kickoff event, summer activities

e Synergy between CSK and BEST (common bell schedule and classes)
e Group discussion with boys about image and brand

e GO Team brainstorming

6. Early College with a STEM focus - Dr. White

7. A-Team Q& A

8. Approval of Early College (With a STEM Focus) Proposal
9. Announcements/Next Steps

10. Adjournment

Atlanta Public Schools' Mission- With a caring culture of trust and collaboration, every student
will graduate ready for college and career.



